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2025 Concrete Formwork Economy: Mid-Year Trends & Hiring Strategies 

Infrastructure Spending Stabilizes Talent Demand 

The $62 billion FY2025 federal infrastructure budget sustains demand for specialized 
formwork engineers and project managers, even as private sector projects face delays. Key 
hiring implications: 

• Public sector roles: 18% increase in job postings for bridge/tunnel formwork 
designers 

• Private sector shifts: 23% reduction in high-rise engineering roles in coastal metros 

Hiring teams prioritize candidates with hybrid public-private sector experience, which 
reduces onboarding time by 34% for firms balancing infrastructure and commercial work. 

 

Labor Gaps Reshape Talent Acquisition 

Despite 8.3 million construction jobs added in early 2025, hiring teams face critical 
challenges: 

• Skill mismatches: 68% of applicants lack BIM or IoT proficiency for smart formwork 
systems 

• Retention pressures: 14% wage inflation for field engineers forces revised 
compensation strategies 

2025’s Highest-Demand Roles 

Position Time-to-Fill Increase 

Modular Systems Engineer +19 days vs 2024 

Sustainability Compliance Lead +27 days 

Cost-Mitigation Estimator +22 days 

 

 



Material Volatility Demands Adaptive Hiring 

Tariff-driven steel (+7.8%) and aluminum (+12.5%) price hikes require hiring teams to target 
new skill profiles: 

• Value engineering experts: 45% of project bids now require cost-reduction 
redesigns 

• Regional supply chain specialists: 30% faster approvals for locally sourced 
material plans 

Project Team Adjustments 

• Cross-training programs: 22% productivity gains in firms upskilling timber/metal 
hybrid teams 

• Contingency planning roles: 14% of new hires now focus exclusively on risk 
mitigation 

 

Regional Hiring Hotspots & Challenges 

Priority Markets for Talent Acquisition 

• Texas Triangle: 400+ open roles for transportation formwork engineers 

• Great Lakes: 14% YoY growth in marine infrastructure project managers 

High-Risk Zones 

• West Coast: 23% reduction in high-rise project staffing needs 

• Southeast Coastal: 17% project pauses post-Q1 hurricanes 

Pro Tip: Hiring teams using geo-targeted LinkedIn campaigns achieve 38% faster candidate 
pipelines in growth markets. 

 

Strategic Hiring Takeaways for 2025 

1. Build Hybrid Skill Pipelines 
Partner with L&D teams to develop internal upskilling tracks for BIM and tariff 
mitigation—critical for 72% of infrastructure projects. 



2. Optimize Compensation Models 
Implement location-adjusted pay scales to address 14% regional wage disparities in 
high-demand markets. 

3. Leverage Federal Hiring Incentives 
Infrastructure bill provisions offer tax credits covering 12-18% of salaries for hires 
supporting DBE projects. 

4. Adopt Predictive Analytics 
Teams using AI-driven talent forecasting reduce time-to-fill by 26% through 
proactive skill gap identification. 
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